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Capital Markets Day 2025
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The longterm salmon opportunity

Knut Nesse, CEO
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Pioneering a better future
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A technology innovator across multiple areas

Automated feeding Deep farming Smolt/Postsmolt Landbased growout Digital/Al

Pioneered automated and Pioneered pens from first plastic ~ Pioneered development and Pioneering lanebased RAS Pioneering digital solutions and
waterborne feeding solutions LISya G2 @G2RI &Q deliveryof postsmolt facilities grow-out facilities globally Al in salmon farming
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Salmon farming industry Is at a crossroads

Harvest volumes (in 1,000 tonnese)

2021- 2024
Stagnation

20162021
Improved utilisation, operational
performance and profitability
20102015 . L 1

Strong demand and licensing

improvements, expanding into trouble
A

The 2000s r 1
Industrialisation, growth and consolidation
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High mortality rates

Sea lice, jellyfish, winter ulcers
Disease outbreaks (ILA, PD, etc.)
Escapes, wild salmon interference

MAB restrictions

Traffic light system

Tighter environmental regulations
Limited allocation of new locations

Fish welfare
Environmental concerns
Pollutants and toxins
Traceability

Resource tax

Norm prices

Tax regime uncertainties
Tariffs
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The challenge: How to double salmon production by 2040
Current business model running out of capacgyew investments required

Harvest volumes (in 1,000 tonnese)

6 000

B 5% demand growth trajectory

B Historic and current production

3 000

2000 2005 2010 2015
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Digital solutions for precision-farmi
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Growth investments require a stable framework
Revitalise collaboration between core institutions

R&D institutions

Predictable policy environment
Regulatory efficiency

Support for growth
Technology neutrality »

Business Regulations & Trustbased collaboration
development Enforcement

Industry ‘ ' Government
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Unlocking growth through technology

New frontiers

lllustrative

Semioffshore/Offshore, closed systems ++
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 Deep farming, ~500,000 kt

+
+
(%]
Q
£
(o)
()
e
+—
(=
Q
E
@
(D)
-
+—
=
Q
=
U)—
Q
=
(S]
3
>

. Improved efficiency

‘ = : ‘Snx‘: =

A Traditional seabased farming currently produces around
3 million tonnes of Atlantic salmon globally

A Deep farming holds potential to add ~15% capacity by
reducing lice and lowering mortality

/ Postsmolt holds potentlal to add 385% to volumes, by
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Deep farming

A Potential to unlock 15%+ higher harvesting volumes | | \l
from existing licenses

A Submerged cages reduces sea lice treatments by
~85% and reduces mortality with limited additional
iInvestment

A Proven improved fish welfare supporting social
license to operate and regulatory greenlight in Ron
green zones

Currently applicable for close to 60% of locations

Ve

Deep farming represents a ~NOK 6 billion market We experience an 85% reduction in the number of lice treatments

o with deep farming compared to traditional farming.
opportunity in Norway through 2030 - HenningBeltestad CEO Lergy Seafood
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Postsmolt

Established as an industry growth strategy

Shorter production cycles with reduced exposure in =
sea '

Fewer lice treatments, lower mortality and increased
biomass yield

Strong documentation from the Faroe Islands and
the Rogaland region

Potential to unlock 3€85% volume growth

of around NOK 10 bn in Norway through 2030~ =
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Landbased growout

A Landbased farming is beginning to mature

A >25,000 tonnes produced in 2024 after a decade of S
trial and error

A Several RAS and-use facilities now showing
commercial validation

A Nordic Aqua in China now delivering predictable
and weltdocumented volumes of superior fish

\ solutions of multiple billion NOK through 2030

<" Addressing a market opportunity for lantbased RAS
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Digital solutions enabling
precision farming

Ve

A Invested ~ NOK 500 million to create a leading
platform with unmatched digital presence

A Highgrowth opportunity with AKVA Obseree

enabling Aldriven farming with automated feeding,

biomass tracking and health monitoring

A Global footprint, scalable higmargin business
model and 90%+ recurring revenue

A Transitioning aquaculture from manual operations
to intelligent and fullyautomated precision farming
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60% market share 50% market share

High growth
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Improvmg fish performance with reallme data
automation-anc precision farmmg

AKVA roup




Long production time In sea drives higher mortality and costs
Traditional farming

Months in sea vs. lice treatments and proven cases of PD

% : :
80 e Diseases and the need for lice treatments
. correlate with time in sea
60 74 - - . - .
A Tripling of PD cases in fish spending218
50 ) k .
months in sea vs fish spendingl2 months
40
30 e A Roughly doubling of mechanical lice
20 treatments in fish spending 181 months in
i sea vs fish spending?® months
H -
0]
1451 1225
-10 0 667 813
) Bar plot: number of production cycles within each
6-9 months 9-12 months 12-15 months 15-18 months 18-21 months length category, denoted in months in the sea
—@=Proven cases of PD (%) Mechanical Removal Treatment (%) --@=Medicinal Lice Treatment (%)

14 Source: Data from over 5000 production cycles in Norway extracted Bamentswatch Data is modelled by AKVA
Group and validated bgluePlanet AKVA(JROUP



Global leader and trusted partner
Uniquely positioned to enable fish performance and sustainable growth

NOK IN[0]¢ NOK

SEA BASED euith LAND BASED ey DIGITAL BT
Leading equipment provider to the World leading fultscale Complete platform enabling next
salmon farming industry smolt and growout offering generation precision fish farming

DEEP FARMING & PF;EdR

INFRASTRUCTU = LICE CONTROL FEEDING -
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SERVICE & SUPPORT

Global professional service and preventive maintenance on all products

IMPROVED FISH HEALTH & WELFARE HIGHER GROWTH HIGHER VALUE CREATION
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Sustainable salmon farming driving structural investment growth

AKVA group revenue and fixed assets investments in the The investment level in the salmon farming industry
Norwegian salmon farming industrgwokbn increased by 12% annually in 2023, significantly
outpacing the harvest volume growth of 2.3%
3.4 Investments typically split between oftbird smolt and
o 3.2 311 NG two-thirds for the growout phase in sea
2.6 AKVA group revenues have overall increased in line with

industry investments

16 / Robust outlook for continued investment growth:

1y

T Need for innovation

I Regulatory requirements

A 4

Norwegian harvest volume CAGR: 2.

I Mandatory equipment and technology upgrades
for license renewal and capacity expansion

2015 2016 2017 2018 2019 2020 2021 2022 2023

= AKV/A group revenue Fixed asset investments in the Norwegian salmon farming industry

16 SourceFiskeridirektoratetKontali Company data AKVA(JROUP



Our strategic roadmap

2022 - 2024 2027 target 2030 ambition
Revenue: EBIT: Revenue: EBIT: Revenue: EBIT:
odPnoy M:> b Pl 5bn 9% 7bn >10%
g &
“a ==
I .
I N .
Restructuring and turnaround in a Accelerated market expansion and Industry leadership and scale driving
challenging market scalable profitability profitable growth

Driving longterm growth and shareholder value creation

(1) EBIT 2022 adjusted for NOK 98m in restructuring cost (2) 2024 revenue and EBIT adjusted for the positive impact

L by NOK 76m and NOK 71m, respectively, related to the to the acquisition of Observe Technologies AKVA(JROUP



Pioneering a better futureg
key investment highlights

18

Fullyinvested business platformith capacity to double revenue

A true partner,
Perfectly positioned for profitable growth across all segments tru S’[ed advi SOr and
high-quality solutions
Attractive business model with an increasing share of recurring revenue Supplier tO the

aquaculture industry
Strong balance sheet and increasing cash flow providing competitive returns Q piOneering the

solutions of tomorrow

Experienced management team with a proven operational track record
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